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Paaaeji 1. XAPAKTEPHCTHKA IIPOrPAMMLI

1.1. L(ejib peajimamm nporpaMMbi

Lfejib peajiH3aqHH nporpaMMbi COCTOHT B nojiyneHne H pacninpeHne

(JiopMHpoBaHHH 3HaHHH, yMeHHH H HaBbiKOB, no3BOJiaiomHx ycneuiHO peinaTb 3a^;aHH,

B03HHKaiomHe B nponecce co3^aHHH, ynpaBJieHiia, peajnmijHH H aKTyajiH3an;HH

TBOpneCKHX npOeKTOB B My3bIKaJIbHOM HCKyCCTBe.

3adanu peajiH3aijHH nporpaMMbi:

1. H3yneHne ocHOBHbix 3aKOHOB ynpaBJieHHH, MOTHBaijHH n CTHMyjiHpOBaHHa

nepcoHajia, opraHH3aijHOHHoro noBe^eHna, noncxa HCTOHHHKOB

(J)HHaHCHpoBaHna, pexjiaMbi H MapneraHra, CB«3aM c oSmecTBeHHOCTbio;

2. OcBoeHne HaBbiKOB (jiopMupoBaHHJi CTpaTeranecKHX njiaHOB pa3BHTna

opraHH3annn KyjibTypw n HcxyccTBa B ycnoBnax ^encTByiomero

3aKOHO^aTejibCTBa n B COOTBCTCTBHH C KyjibTypHon nojiHTHKon,

peaiiH3yeMOH npaBHTejibCTBOM PO;

3. Pa3BHTne HaBbiKOB (|)opMHpoBaHHa n peajiH3aijHH cSajiaHcnpoBaHHoro

pacxo^a cpeACTB, onTHMH3anHH npoijeccoB nojiyneHna n pacnpe^ejieHHa

npnSbuiH, ocoSeHHOCTen HanorooSnoxceHna B c<J)epe KyjibTypbi;

4. H3yneHHe npopecca co3/iaHHa TBopnecKoro npoeKTa, ynpaBJieHHio Ha

pa3JiHHHbix 3Tanax, onTHMH3aijHH nponecca ynpaBJieHHa B cooTBeTCTBHH c

oSbeMOM cj)HHaHCHpOBaHHa, fleHCTBHflM npH B03HHKH0BeHHH KpH3HCHbIX

CHTyaiJHH H 4>OpC-Ma>KOpHbIX 06CT0flTeJIbCTB.

1.2. Tpe6oeaHHn K pe3yjibTaTaM o6yneHHH

B pe3yjibTaTe OCBOCHHA flonojiHHTenbHOH npo^eccnoHajibHOH

o6pa30BaTenbHon nporpaMMbi «KpeaTHBHaa ynpaBJieHnecKaa fleaTenbHocTb B

MY3biKajibHOH HHflycTpHH» y cjiymaTejieii (JjopMnpyioTca cjie^yiomHe KOMneTeHU,HH:

• CnocoSeH Haxo^HTb onTHMajibHbie opraHH3annoHHO-ynpaBJieHHecKHe

peineHna, Hcnonb30BaTb paipioHajibHbie MeTo^bi nx npuHaraa; TOTOB K

OTBeTCTBeHHOMy H nejieycTpeMjieHHOMy peineHHio nocTaBJieHHbix

npo(J)eccHOHajibHbix 3a^aH BO B3anMOfleHCTBHH c oSmecTBOM,
KOJuieKTHBOM, napTHepaMH.

• CnocoSeH a^^eKTHBHO opraHH30BaTb rpynnoByio paSoTy Ha ocHOBe

3HaHna nponeccoB rpynnoBOH ^HHaMHKH H npHHnunoB (JjopMHpoBaHna



KOMaHflti;

• CjiymaTejib cnoco6eH ynacTBOBaTb B ynpaBJieHHH npoeKTOM,

nporpaMMOH BHeflpeHHH TexHonoraHecKHX H npo/jyKTOBbix HHHOBaijHH

HJIH nporpaMMOH OpraHH3aiJ,HOHHbIX H3MeHeHHH. TOTOB ynaCTBOBaTb BO

BHeflpeHHH TeXHOJTOrHHeCKHX H HHbIX HHHOBaiJHH, npOHBJIHCT yMeHHe

HaXOflHTb H OIjeHHBaTb HOBbie pbIHOHHbie B03M05KH0CTH H

<J)opMyjiHpoBaTb 6H3Hec-Hfleio.

CjiymaTejib flOjmeH npnoSpecTH cjieflyiomHe 3HaHHH H yMeHHH, Heo6xoflHMbie

fljin KaHecTBeHHoro H3MeHeHHH KOMneTeHpHH:

3HaTb 3aKOHbi ynpaBJieHHH MapKeraHra, MOTHBaiiHH H CTHMyjiHpoBaHHH

nepcoHana, opraHH3aijHOHHoro noBefleHHH, noncKa HCTOHHHKOB (jiHHaHCHpoBaHHH,

peKJiaMbi H MapKeraHra, CBH3HM C o6mecTBeHHOCTbio, ocoSeHHOcra ynpaBJieHHH

TBOpneCKHM KOJIJieKTHBOM; OCHOBHbie BHflbl H 3JieMeHTbI npoeKTOB; Ba>KHeHHIHe

npHHHHnbi, (jjyHKPHH H MeTOflbi ynpaBJieHHH npoeKTOM; nopnflOK pa3pa6oTKH

npoeKTOB; npHHijHnbi nocTpoeHHH pa3JiHHHbix BapnaHTOB npoeKTa H Bbi6opa

onTHManbHoro BapnaHTa.
YMeTb Ha HaynHOH ocHOBe opraHH30BaTb CBOH Tpyfl, Hcnojib30BaTb H cocTaBjiHTb

HopMaTHBHbie H npaBOBbie flOKyMeHTbi, OTHoenmnecH K SyaymeH npoc^eccHOHajibHOH

fleHTejibHOCTH, npe^npHHHMaTb HeoSxoflHMbie Mepbi no BoccTaHOBJieHHio

HapymeHHbix npaB npnoSpeTaTb HOBbie 3HAHHH, Hcnojib30BaTb coBpeMeHHbie

HHcJjopMaiiHOHHbie o6pa30BaTejibHbie TexHOJiorHH; paccHHTbmaTb noKa3aTejin

3(J)4)eKTHBHOCTH pa3JIHHHbIX BapHaHTOB npoeKTa H BblSpaTb OnTHMaJIbHblH BapnaHT;

njiaHHpoBaTb 3aTpaTbi Ha npoH3BOflCTBO H peajiH3aijHK> My3biKajibHbix npoeKTOB,

paccHHTbmaTb (J)HHaHCOBbie noTOKH no npoeKTy; ynpaBJiHTb paSoTaMH no npoeKTy;

ynpaBJiHTb pecypcaMH npoeKTa; ynpaBJiHTb pncxaMH no npoeKTy.

B.iaieib KOMnbiOTepHbiMH MeTOflaMH c6opa, xpaHeHHH H o6pa6oTKH

(peflaKTHpOBaHHH) HH4>opMau;HH, npHMeHneMbiMH B c(J>epe ero npo^eccnoHajibHOH

fleHTejibHOCTH, MeTo^aMH aHajiH3a H 4>opMajiH3anHH 3aflan, cBH3aHHbix c peajiH3au,HeH

npo^eccHOHajibHbix (jiyHKijHH, yMeTb Hcnojib30BaTb AJIH HHX B npopecce pa3pa6oTKH

ynpaBJiHiomHx pemeHHH, CHCTCMOH nepeoneHKH HaKomieHHoro onbiTa H aHajiroa

CBOHX B03M0HCH0CTeH, HBBblKaMH HCn0JIb30BaHHH COBpeMeHHbIX npOeKTHbIX

TexHOJiorHH. coBpeMeHHbiMH TexHOJiorHHMH ynpaBJieHHH nepcoHajiOM

Pasneji 2. CTPYKTYPA H CO,ZJEP>KAHHE IIPOrPAMMM

2.1. YneSHbiH njiaH nporpaMMbi noBbiuieHHH KBajiinjiiiKanHH

IJejieBaa ayflHTopHH nporpaMMbi: pyKOBOflHTejin opraHH3au,HH B ccjiepe KyjibTypbi

(a^MHHHCTpaTHBHblH H TBOpHeCKHH nepCOHaJI - AHpeKTOpa, Xy^OHCeCTBeHHbie

pyKOBO^HTejIH, 3aMeCTHTeJIH no TBOpneCKOH fleHTeJIbHOCTH / no pa3BHTHK> / no



HHHOBaijH»M), ripenoflaBaTejiH o6pa30BaTejibHbix opraHH3auHH /JIHM,

My3biKajii>Hbix yMHjiHm, BY3OB)
IIpoflOJixcHTejibHocTb oSyneHHa - 36 aKa/jeMHHecKnx nacoB

OopMa oSyneHHa — OHHaa c npHMeHeHHeM flHCTamjHOHHbix TexHOJionm

YHeSHbiH njiaH nporpaMMbi (nac.)

TeMa JIeKb(HH BH^eojieKBHH CeMHHapbi
(Be6HHapbi)

HCTOpHH B03IU1KH0BCHI1H

My3bIKaJIbHOH HHAyCTpHH

H KOHUCpTHOrO
,Mene;i>KMCJiia.

1 1

CoBpeMeiwafl
My3biKajibHan HHAVCTPHH.
Kpea riiBHan )KOIIOMHKH H

KPEA I iiBHbie HHAyCTpHH.

12

Meiiea/KMCHT KOHUepTIIOH

opramiiaiuiii.
12

12ApTHCTHHeCKHH
MeneA>KiMeii r H

ynpaBJiemie i BopnecKiiM

KOJIJieKTHBOM.
1OpKeCTpOBblH

MeHeA*MeHT.
OeCTlIBaJIbHblH
MCHeASKMeHT.

1 1

2IlpoeKTHbiH Menej/KMem

B My3bIKaJlbH0H

HHAyCTpHH.
12(PiiiiaiicoBbiii Mene j/KMCHi

B My3bIKaJlbHOH

HHAyCTpHH. TpaHTHHr,
4>aHApeH3HHr,
KpaymJjaiiAHHr.

12YnpaBJieHHe TBopnecKHM

nepcoHajioM.
OcoSeHHOCTH, cnocoSbi H

TEXHOJIORHH.



KoiMaHjoo6pa30Bamie KaK

OCHOBHblH BHA
peajiH3auHu npoeKTOB B

COBPCMCHHOU
My3bIKajlbHOU HHAyCTpHH.

2 1

YnpaBjieHHe croiiMocrbio

H npOAOJDKHTeJIbHOCTbK)

npoeKTa B My3biKajibHou

HHAyCTpHH.

2 1

JIuAepcTBO H ero B.nmime

Ha 34>4>eKTHBHOCTb H

KanecTBo KpeaTHBHoro

MeHeAVKMCH ra.

2 1

MapKeTHHr H

KOMMYHHKAILHH B

MViblKajIbHOH HHAyCTpHH.
2 1

H IOI OBJUI ar recTauHH YcTHoe coSeceAOBaHiie HJIH

TecTHpoBaHHe

2

HToro 22 2 12

OopMbi arrecTaAHH

Ycmoe co6eceAOBaHne HJIH TecTupoBamie

2.2. YHe6HO-TeiviaTHHecKHH njiaH nporpaMMbi noBbimemiH KBajmcjiiiKamiii

JV»

n/n HainviciioBaHiie pa3AeJioB Bcero nacoB

2
1. IlCTOpiIH B03HHKH0BeHHH !\iy3bIKajlbHOH HHAyCTpHH H KOIIUepTHOI O

MeneA*MeHTa.
2

CTaHOBAeHHe H pa3BHTHe My3BIK3JIbHOH HHAyCTpHH H My3bIKaJlbHOrO

npOH3BOACTBa, MeHeA»CMeHTa K0HHepTHO3peJIHIHHbIX MeponpHBTHH.1.1.

3
CoBpeMeiiHaH viyibiKajibiiaH HHAyCTpHH.KpeaTHBHaa 3K0H0MHK3 H

KPEATHBHBIE HHAyCTpHH
2.

2
KpeaTHBHOCTb H HHHOBaHHH KaK OCHOBHaa ABHHCymaa CHJIOH HOBOH,

KpeaTHBHOH 3KOHOMHKH.
2.1.

1
Ea30Bbie xapaKTepncTHKH KpeaTHBHbix HHAyCTpHH. TBopnecKHe

HHAyCTpHH KaK HOBblH THII pa3BHTHH KyAbTypbl
2.2.



3. Ment‘;i>KMenT KOimepTHoii opi aninanini 3

3.1. OCHOBM H coAepxcaHHe ynpaBjieHHecKOH AeaTenbHocra B cc{)epe
HCKyccTBa, ee (jjyHKijHH

2

KoHpepTHoe Aeno H ero AOMHHHpoBaHne cpeAH Apyrnx BHAOB H acaHpoB

HcxyccTBa. CoBpeMeHHaa KOHuepraaa aeaiejibHOCTb Kax 3KOHOMHH6CKHH,

COUHaJIbHblH H nOJIHTHHeCKHH CerMeHT 06meCTBeHH0H XCH3HH.

3.2. 1

4. ApTllCTHHeCKHH MeH£/pKM6HT H yiipaB.ieillie TBOpneCKHM

KOJIJ1CKTHBOM

3

24.1. ApracTHHecKHH MeHeA^CMeHT Kax ocHOBa pocTa ypoBHa nonyjiapHOCTH

apracTa, H KOMMepnecKoro ycnex npoeKTa.

4.2. TBopnecKHH KOJUICKTHB H ero OCO6CHHOCTH. YnpaBjieHne TBopnecKHM

KOAAeKTHBOM.

1

5. OpKCC rpOBLIH MeHe/PKMeHT. OeCTHBaJIbHbIM MeHeAJKIVieHT 3

2OpKecTpoBbift MeHeA*MeHT Kax 3ajior ycnexa opxecTpa5.1.

OcHOBHbie acneKTbi (J>ecTHBajibHoro MeHe/pKMeHTa 15.2.

26. IIpoeKTHbiu MeneAvKivienT B My3biKajibHOH uimycTpuii

IIOASOP penepTyapa, noncK HHBecTOpa, co3ABHne cpeHnnecKoro HMHAaca,

nAaHHpoBaHHe xapbepbi Kax BeAymne 3ananH npoeKraoro MeHeflacMeHTa B

My3bIKaJIbHOH HHAyCTpHH

16.1.

LjHKAbl 4>yHKpHOHHpOBaHHH TBOpneCKOrO npoeKTa. }KH3HeHHbIH UHKJ1

npoeKTa H ero CTBAHH. HanajibHaa (npeAHHBecTHunoHHaa) cTaAna, CTaAHa

peajiH3apHH npoeKTa H CTa^na 3aBepmeHHa pa6oT no npoeicry.

16.2.

3OuHaHCOBbiii MeHe,n>KMenT B My3biKajibHOH HHAycTpHH. rpaHTHHr,
(J)aii ipeii3mn , KpayA<i)aHAHHr

7.

1IIpoSneMa (J)HHaHcnpoBaHHH opramnaAHH B ycjiOBHax pbiHOHHon

3KOHOMHKH
7.1.

1rpaHTHHr, (JaHApeioHHr, xpayAcJjaHAHHr - KaK MCTOAM (JmHaHcnpoBaHHa

B My3bIKaJIbHOH HHAyCTpHH.
7.2.

1HHBecTHpHOHHoe, npoeKTHoe H BeHnypHoe (JjHHaHCHpoBaHHe B

My3bIKaJIbHOH HHAyCTpHH.
7.3.

3
YnpaBJieiiHe TBopHecKHM nepcoHajioM. OCO6CHHOCTH, cnocoSbi H

TeXHOJIOrHH

8.

2
TBopnecKHH KOJUICKTHB, KpHTepnn, OCO6CHHOCTH (JjyHKUHOHnpoBaHna.

MeTOAbi ynpaBAeHna TBopnecKHM KOAACKTHBOM.
8.1.



8.2. TexHOJioniH ynpaBJieHHH TBopnecKHM nepcoHajioM H MCTO^BI OUCHKH

3(J)4)eKTHBHOCTH fleXTejIbHOCTH TBOpneCKOrO KOJIJieKTHBa.

1

9. Ko.Manaoo6pa30Bamie KaK OCHOBHUH BH;I pea.unaiuni npoeKTOB B

COBpeMeHHOH My3bIKaJIbH0H HHayCTpHH

3

06maa cTpyKTypa npouecca K0MaH£006pa30BaHHH B ynpaBJieHHH

npoeKTaMH.
9.1. 2

YnpaBjieHHe npoijeccoM (JjopMHpoBaHna KOMaH^bi npoeKTa H cmemca
3(J>4)eKTHBHOCTb pa6oTbi KOMBH^bi npoeKTa.

9.2. 1

10. YnpaBjieHHe CTOHMOCTLIO H iipoao.il /KHTe.ibHoci bio npoeKTa B

MYJBLKAJIBHOH HHAyCTpHH

3

CoBpeMeHHbie noAxoflbi H npaKranecKne npneMbi ynpaBJieHHH

CTOHMOCTbK) npoeKTa.

210.1.

110.2. OcHOBHbie npHHUHnbi (JiHHaHcupoBaHna npoeKTa.

11. JlnaepcTBO H ero B.iiimme Ha 3(jnj>eKTHBHOCTb H KanecTBO

KpeaTHBHoro .viene/i/KMeHTa

3

KpeaTHBHoe JiH/jepcTBO. KanecTBa n KOMneTeHUHH coBpeMeHHbix

jinaepoB KpeaTHBHon SKOHOMHKH,

211.1.

11.2. PoJib jinaepa B ynpaBJieHHH 1

312. MapKeTHHT H KOMMyHHKailHH B My3bIKajIbHOH HHJiyCTpHH

2
12.1. MapKeTHHT H KOMMyHHKaiJHH B My3bIKaJIbHOH HHayCTpHH.

106beKTbi npoaBHjKeHHH. CTpaTernn MapKeraHra. LJejieBan ayaHTopna

My3biKajibHoro MapKeraHra. MeTOflbi npoflBHaceHHH.
12.2.

2.3. KajieHAapHbiH yneSHbiH rpatjniK
OSyneHHe B IJeHTpe HenpepbiBHoro o6pa30BaHHB H noBbimeHUJi KBajiH(])HKai;HH

TBopnecKHX H ynpaBJieHHecKHx KaapoB B ctjiepe KyjibTypw ocymecTBJiaeTca B

COOTBETCTBHH C rpa<f)HKOM (])OpMHpOBaHHfl rpyim H Ha OCHOBaHHH pa3pa60TaHH0r0 H

yTBepxcAeHHoro nnaHa pa6oTbi.
KajieHflapHbiH rpatj)HK o6yneHHii cjiymaTejia H paSoTbi npo<J)eccopcKo-

npeno^aBaTejibCKoro cocTaBa no ASHHOH IIporpaMMe npeflCTaBJieH B npHjioxceHHH

(IlporpaMMa paSoTbi KypcoB).
MTOTO432PaGOHHH 1

^eHb 36999 9KOJI-BO
HaCOB



2.4. Co/iep?KaHHe nporpaMMbi

TeMa 1

Hcmopun 603HUKHOGCH un MyibiKimbnou undycmpuii u Konnepmnozo

MenedjiCMenma.

OraHOBJICHHe H pa3BHTHe My3LIXaJIbH0H HH^yCTpHH H My3bIKaJIBH0r0

np0H3B0ACTBa, MeHeAJKMeHTa K0HI|epTH0-3peJIHIIIHI>IX MepOnpHflTHH.

npe^nocbijiKH 3apo^eHHfl My3bixanbHOH HH^ycTpHH H MeHeflxcMeHTa

KOHU,epTHO-3peJIHmHbIX MepOIIpHflTHH. HCTOpHHeCKHe npoi^eccbl H BBJieHHfl,

nOBJIHBBIIIHe Ha HX pa3BHTHe. 3TanbI, BJIHBHHe Ha B03HHKH0BeHHe My3bIKaJIbHOH

HH^ycTpHH TaKHX H3o6peTeHHH, xax KHHronenaTaHHe, 3ByK03anHCb, pa^Ho,

KHHeMaTOrpa(j), HHTepHeTa. BjIHflHHe HH(f)pOBbIX TeXHOJIOrHH Ha npOH3BOflCTBO H

noTpeSneHHe My3biKH.
TeMa 2

CoepeMeunan MyjbiKa.ibHUH undycmpun. Kpeamuenaa JKOHOMUKU U

Kpeamuenbie undycmpuii.
KpeaTHBHOCTb H HHHOBaHHH xax ocHOBHaa flBHacymaa CHJIOH HOBOH,

KpearaBHOH 3KOHOMHKH. OcHOBbmaflCb Ha HOBbix Hzjeax, a He Ha peajibHOM KanHTajie,

Taxaa axoHOMHxa 3aHHMaeT npoMeacyTOHHoe nojiojxeHHe Mexc^y noHaraaMH

«HCKyCCTBO», «6H3HeC» H «TeXHOJIOrHH».

Ba30Bbie XapaKTepHCTHKH KpeaTHBHbIX HHflyCTpHH. TBOpneCKHe HHflyCTpHH KaK

HOBbifi THn pa3BHTna KyjibTypbi, r̂ e oSbe/jHHaiomeH H^een Bcer^a BbicTynaeT

TBopnecKHH KOMnoHeHT. Ponb HOBbix TexHOJioraH H OTKpbiTHH. Onpeflejiaiomee

3HaHeHHe C03flaTeJieH KOHTeHTa HUH HHTeJIJieKT B pa3BHTHH KpeaTHBHbIX HHflyCTpHH.

TexHOJioraH xax HMnyjibc x pa3BHTHK> xpeaTHBHbix HH/jycTpHH: HH(j)poBH3aij,na,

OTBenaiomaa 3a onepaTHBHbiH flocTyn x cpê cTBaM xpearaBHoro npoH3BOACTBa,

aAAHTHBHbie TeXHOJIOrHH, HCXyCCTBeHHblH HHTeJIJieXT.

TeMa 3

MenedwcMenm Konûepmnou opzaumai{uu.

OCHOBH H co^epacaHHe ynpaBJieHHecxoH fleaTejibHocra B ccjiepe ncxyccTBa, ee

4>yHXijHH, oGecneHHBaiomHe aijxjiexTHBHoe npoBefleHHe TBopnecxHX MeponpnaTHH.

CTpyxTypHaa ocHOBa MeHe^acMeHTa B ccjjepe moy-6H3Heca.

KoHLiepTHoe /jeno H ero flOMHHHpoBaHHe cpeflH Apyrax BHZJOB H acaHpoB

ncxyccTBa. ChpaaceHHe BaacHeiimHX HbiHeuiHHx coijHOxyjibTypHbix npo6jieM



MaccoBOH KyjiBiypM, MOJio^e)KHOH cySKyjibTypw, AOCTynHocra noAJiHHHOH KyjibTypbi

uinpoKHM rpynnaM HacejieHHa, ypoBHa npo<j)eccHOHajiH3Ma B HCKyccTBe,

BocTpe6oBaHHOcra TajiaHTa

KyjibTypHOH nojiHTHKH, oxBaTbiBaiomHe Bee c(J)epbi 6BITHX, HannHaa OT cpe^cTB

MaCCOBOH KOMMyHHKapHH, peKJiaMbl H O^excflbl H 3aKaHHHBaa nCHXOJIOrHHeCKHM

THnOM JIHHHOCTH . CoBpeMeHHafl KOHpepTHaa ^eXTejIbHOCTb KaK 3KOHOMHHeCKHH,
COpHaJIbHblH H nOJIHTHHeCKHH CerMeHT o6meCTBeHHOH XCH3HH.

onpeflejiaiomHX reHepajibHbie HanpaBJieHHa

TeMa 4

ApmucmunecKuu MenedyfCMenm u ynpaenenue meopnecKim KonneKmueoM

ripHopHTeTHbiM HanpaBjieHHeM B KOMMepnecKOH ^eaTejibHocra aBJiaeTca

apTHCTHHecKHH MeHeflJKMeHT. rjiaBHaa ero 3aAana

HcnojiHHTejieH-apTHCTOB, opraHH3aitH« HX TBopnecKOH flexTejibHOcra: no 6̂op

penepTyapa, noHCK HHBecTopa, C03AaHHe cpeHHHecKoro mH/iaca, njiaHHpoBaHHe

Kapbepw. ApTHCTHHecKHH MeHe^xcMeHT xax ocHOBa pocTa ypoBHa nonyjrxpHOCTH

apTHCTa, H KOMMepnecKoro ycnex npoeKTa.

THnojiorHx apTHCTOB H apracTHHecKOH flexTejibHocra. OT6OP HcnojiHHTejieii.

noeraHOBKa 3pejiHiL[Hbix nporpaMM. TBopnecKHH KOJIJICKTHB H ero oco6eHHocTH.

YnpaBjieHHe TBopnecKHM KOJIJICKTHBOM.

noHCK TaJiaHTJIHBbIX

TeMa 5

OpKecmpoebiu MeHedjfCMenm. <PecmueajibHbiu MenedMCMeHm.

OpKecTpOBbm MeHeflxcMeHT KaK 3ajior ycnexa opKecTpa. IIpoSjieMbi

^HpHxcepcKO-opKecTpoBoro HcnojiHHTenbCTBa, coBpeMeHHbie MCTOAHKH opraHH3au;HH

H npoBe^eHHH peneTHiiHOHHoro npopecca, 3<fxf )eKTHBHOH yHeSHo-BocnHTaTejibHOH H

XY^OXCeCTBeHHO-TBOpHeCKOH paSOTbl B KOJIJieKTHBe.

OcHOBHbie acneKTbi (JiecTHBajibHoro MeHe,n>KMeHTa: (JwHaHCOBbiH MeHe^xcMeHT,

nporpaMMHbiH

HH(J>pacTpyKTypoH H flHCJioKariHeH, npaBOBOH MeHe^xcMeHT (jjecTHBajia, MapKeTHHr,

PR H peioiaMa.

ynpaBneHHeMeHe^xcMeHT, ynpaBJieHHe nepcoHajiOM,

TeMa 6

IIpoeKntHbiu MenedMCMeHm e My3biKajibHou undycmpuu.
noHCK TajiaHTJiHBbix HcnojiHHTeneH, opraHH3apHX HX TBopnecKOH

^exTejibHOcra: noA^op penepTyapa, noHCK HHBecTopa, co3AaHHe cijeHHHecKoro

HMHAXca, njiaHHpoBaHHe Kapbepbi KaK BeAymne 3aAanH npoeKraoro MeHeA>KMeHTa B

MY3bIKaJIbHOH HHAyCTpHH.



KpHTepHH OTSopa HcnojiHHTejm: TBopnecKHe cnocoftHOCTH H TBopnecKHH
noTeHi^Haji, BO3MO>KHOCTH <J)opMHpoBaHHJi Syaymen nonynapHOCTH ncnojiHHTejia.

y^pe^HTejiH npoeKTOB: rocyzjapcTBeHHbie, oSinecTBeHHbie opraHH3anHH,
Me)K^yHapo/];HLie H HaijHOHanbHbie acconHanHH pa3JiHHHbix xcaHpoB My3bncajibHOH

3CTpa^bI (MHHHCTepCTBO KyJIbTypbl, Coi03 K0MII03HT0p0B, KOHCepBaTOpna H Ap.),
KOMMepnecKHe opramoaitHH. CHCTeMa 3JieMeHTOB TBopnecKoro KOMMepnecKoro

npoeicra. KoHijenTyajibHaa HanpaBJieHHocTb H 3aMbiceji C03,a;aTejieH.

U,HKjibi (fjyHKijHOHHpoBaHHa TBopnecKoro npoeKTa. )Kn3HeHHbiH U;HKJI npoeKTa

H ero CTa^HH. HanajibHaa (npeflHHBecTHnHOHHaa) CTa^HJi, CTanna peajTH3au,HH

npoeKTa H CTa^na 3aBepineHHa pa6oT no npoeKTy.
Pacnpe^eneHne nnKjia >KH3HH npoeKTa Ha 3Tanw. Han6ojiee Tpa^m^HOHHbiM

HBJiaeTca pa3nejieHne npoeKTa Ha neTbipe KpynHbix 3Tana: <J)opMyjinpoBaHne npoeKTa,
njiaHHpOBaHHe, ocymecTBjieHHe H 3aBepmeHne.

Tejna 7

&UH (tHC06biu MenedmMenm e My3biKajibHou imdycmpuu. rpanmum,
(pandpefoum, Kpaydfpandum.

IIpoSjieMa <f)HHaHcnpoBaHHfl opraHH3an;HH B ycjiOBnax PBIHOHHOH SKOHOMHKH.
Oco6aa 3HanHMOCTb BonpocoB (|)HHaHCHpoBaHHfl B HOBBIX ceKTopax 3KOHOMHKH,
Taxnx KaK KpearaBHaa 3K0H0Mmca. My3biKajibHaa HH^ycTpnji aBJiaeTca KaK o^Ha H3

aKTHBHO pa3BHBaK)inHXCa HH^yCTpHH KpeaTHBHOH 3KOHOMHKH. TpaHTHHr,
4)aH^peH3HHr, KpayA<J)aHflHHr - KaK MCTOABI cfjHHaHcupoBaHHa B My3biKajibHOH

HH^yCTpHH.

HHBecTHunoHHoe, npoeKTHoe n BeHnypHoe (|)HHaHCHpoBaHHe B My3biKajibHon

HHj^yCTpHH. ripHMeHHMOCTb MeTOflOB (J)HHaHCHpOBaHH5I OpraHH3anHH My3bIKajIbHOH

HHflyCTpHH, yHHTbIBaiOinaa 0C06eHH0CTH HX 4>HHaHCOBO-X03«HCTBeHHOH

fleaTeJIbHOCTH. Hcn0JIb30BaHHeM nH^pOBblX <])HHaHCOBbIX aKTHBOB.

TeMa 8

YnpaeneHue meopnecKUM nepcomuioM. Ocodennocmu, cnocodbi u mexHOJiozuu.

TBOpneCKHH KOJIJieKTHB, KpHTepHH, OCo6eHHOCTH 4>yHKnHOHHpOBaHHB. MeTOflbl
ynpaBjieHHH TBopnecKHM KOJUICKTHBOM. OCO6CHHOCTH ynpaBjieHHH TBopnecKHM

KOJiJieKTHBOM. 3a#aHH MeHe^xcepa, paSoTaioinero B KpeaTHBHOH cpefle. Ha6op niTaTa

H opraHH3anHa ero 3(J)<J)eKTHBH0H paSoTbi. CocTaBJieHHe npaBHJibHbix TBopnecKHX

TaH^eMOB. TexHOJiorHH ynpaBjieHHH TBopnecKHM nepcoHajioM H MeTO/jbi oneHKH
3(J)(J)eKTHBH0CTH neflTeJIbHOCTH TBOpHCCKOrO KOJIJieKTHBa.



TeMa 9

KoMandooOpaioeanue KUK ocHoenbiu eud peamnanuu npoeumoe e coepeMennou

MyibiKdJibHou UHdycmpuu.
ripeHMymecTBa KOMaH^Horo no^xo^a K ynpaBJieHHio npoeKTaMH H

ocoSeHHocTH KOMaH^oo6pa30BaHHX B 3TOH oGjiacra ynpaBJieHHH. OSmax cTpyKTypa
npopecca KOMaH,zi,oo6pa30BaHHX B ynpaBJieHHH npoeKTaMH. YnpaBjieHHe npoueccoM
(^OpMHpOBaHHa KOMaHflbl npoeKTa H OI^eHKa SljxJieKTHBHOCTb pa60TbI KOMaHflbl
npoeKTa. OopMHpoBaHHH S^̂ GKTHBHOH KOMaHflbi npoeKTa.

TeMa 10

YnpaeneHue cmouMocmbw u npodo/u/cume/ibHOcmb/o npoeuma e My3biKajibHou

UHdycmpuu.

CoBpeMeHHbie nô xô bi H npaKTnnecKHe npneMbi ynpaBJieHHH CTOHMOCTbio

npoeKTa. CTOHMocTHan opeHKa pa6oT H pecypcoB, pa3pa6oTKH cMeTbi H Sio^xceTa

npoeKTa. HanGoiiee acJxjjeKTHBHbie MeTo^bi H HHCTpyMeHTbi SKWKerapoBaHHH
npoeKTa. Tpa,zjHii,HOHHbiH MCTO# KOHTPOJIH CTOHMOCTH npoeKTa, MeTO^HKa

ocBoeHHoro oSbeMa.

OcHOBHbie npHHi|Hnbi <J)HHaHCHpoBaHHH npoeKTa. OijeHKa CTOHMOCTH npoeKTa.
B3aHMocBH3b CTpyKTypHoro njiaHHpoBaHHH H CTOHMOCTH npoeKTa. PecypcHoe
njiaHHpoBaHHe npoeKTa. IXnaHHpoBaHHe ynpaBJieHHH CTOHMOCTBIO. CMeTa. Biô xceT.

KoHTpojib CTOHMOCTH npoeKTa. 3aBepmeHHe ynpaBJieHHH CTOHMOCTMO.

TeMa 11

JIudepcmeo u ezo enuHHue Ha 3(p(J)eKmu6nocmb u Kauecmeo Kpeamuenozo
MenedjfCMeHma.

KpeaTHBHoe jiH^epcTBO. KanecTBa H KOMneTeHijHH coBpeMeHHbix jin^epoB
KpeaTHBHOH 3KOHOMHKH, 06ecneHHBaK>mHe HHflHBHflyaJIbHOe H KOJIJieKTHBHOe

TBOpneCTBO.
34>4>eKTHBHOCTb OpraHH3aiJHH 3BBHCHT OT HeCKOJIbKHX (JmKTOpOB, B KOTOpbIX

jiH^ep-pyKOBOAHTejib 3aHHMaeT 3HaHHTejibHyio nacTb. K HHM OTHOCHTCH

KOMMYHHKAUHH, nepcoHaji, BHeuiHHH cpe^a, H3MeHeHHH opraHH3au,HH. Pojib jra^epa B

ynpaBJieHHH KOMMyHHKapHHMH. Pojib jiH^epa B ynpaBJieHHH nepcoHanoM. POJIB
jiH^epa B ynpaBJieHHH BHeuiHHMH CBH3HMH. POJIB Jin/jepa B ynpaBJieHHH

H3MeHeHHHMH.



TeMa 12

MapKemuHZ u KOMMynuKanuu e My3biKajibHOU iwdycmpuu.

MapKeTHHr My3biKajibH0H HHflycTpHH 6a3HpyeTca

cerMeHTHpoBaHHA ptiHKa, TO ecra Ha BbiaBJieHHH OCO6OH ijejieBOH ayzjHTopHH, RJISI

KOTopofi H pa3pa6aTbmaeTCH flaHHbiH npo,zjyKT. Onpe/jejieHHe cerMeHTa Hpe3BbinaHHO

Ba)KHO fljia ycneuiHoro c6brra npo^yKTa. BbmejieHHe nejieBOH ayflHTopHH

Ha My3biKanbHOM pbiHKe name Bcero npoH3BO^HTca no cjieflyiomHM napaMeTpaM:

B03pacT, non H o6pa3 IKH3HH.

IloflBjieHHe My3biKanbHoro MapKeraHra. OCOSCHHOCTB My3biKH KaK o6i»eKTa

npOflBHXCeHHfl. MapKeTHHr My3bIKaJIbHOH HHayCTpHH

OcHOBHaa u;ejib My3biKajibHoro MapKeraHra - pacnpocTpaHeHHe HH(J)OpMaij,HH o

npo,zi;yKTe H HcnojiHHTejie. IJejiH H 3a^anH MapKeraHra. OSbeKTbi npo,zi;BH>KeHHa.
CTpaTenw MapKeraHra. IJejieBafl ay^HTopna My3biKajibHoro MapKeraHra. MeTO/jbi

npoflBH^ceHHfl. IIjiaH npoflBHXceHHa My3biKajibHoro npo^yKTa. EpeHflbi B My3biKe.

MHPOBOH onbiT My3biKajibHoro MapKeraHra.

Ha nOHBTHH

yBenHHeHHe npo,n,a>K.

2.5. HToroBaH aTTecrauHH
Hmozoean ammecmaipin npoxodum e (popMe mecmupoeanuH.

IIpHMepHbiH nepeneHb BonpocoB:
1. HTO TaKoe "KyjibTypa"? 3BOJIK)IJHII co,nep)KaHHa noHaran.

2. CoBpeMeHHbie npeflCTaBJieHHa o KyjibType. KyjibTypbi H cy6KyjibTypbi.

3. HTO TaKoe "KyjibTypHaa nojiHTHKa»
4 . My3biKajibHa« ^eaTejibHOCTb B coBpeMeHHOM MHpe.

5. MeHefl)KMeHT HcnojiHHTejibCKHX HCKyccTB: ocHOBHbie onpeflejieHHH H

no^xoflbi.
6. YnpaBJieHHe KaK corjiacoBaHHe HHTepecoB.
7. HyjKHO JIH ynpaBJiara xyfloxcecTBeHHOH XCH3HBIO o6in,ecTBa? rioflxoflbi H

nejieBbie opneHrapbi.
8. TBOpnecTBO KaK KOMMyHHKaraBHbiii nponecc H KaK o6i>eKT ynpaBJieHHH.

Ou;eHKa pe3yjibTaTOB TBopnecKoro nponecca.
9. OyHKi;HH My3biKajibHoro HCKyccTBa.

10.XyAO»cecTBeHHaH KyjibTypa KaK CHCTeMa. KyjibTypa H flocyr.

11.llporH03HpoBaHHe pa3BHraa xy^oxcecTBeHHOH KyjibTypbi. HaynHo-

TexHHnecKHH nporpecc H KyjibTypa.
12.Cy6beKTbi KyjibTypHOH )KH3HH (HaceneHne, yHpexc^eHHH KyjibTypbi,

oSmecTBO, rocŷ apcTBo) H HX HHTepecbi.

13.U,ejiH KyjibTypHOH flejrrejibHocra.
14.CTpyKTypa opraHOB ynpaBJieHHH KyjibTypHOH xcH3Hbio: perHOHajibHbiH,

Han,HOHajibHO-TeppHTopHajibHbiH H (jieflepajibHbiH ypoBeHb.



15 . OpraHH3aii;HH HCnOJIHHTeJIbCXHX HCKyCCTB B CHCTeMe COBpeMeHHOH
KyjItTypLi: SBOJIIOIJHH COU;HajIbHO-3CTeTHHeCKHX (jiyHXIJHH H Cpe^CTB CIjeHHHeCXOH

Bbipa3HTeJIbHOCTH.
16.0praHH3aiJHH HCnOJIHHTeJIbCXHX HCXyCCTB B COBpeMeHHOH nOJIHTHHeCKOH,

SKOHOMHHecKOH H coijHoxyjibTypHOH CHTyaijHH: npo6jieMti H pemeHHx.
17.My3MKajibHO-nocTaHOBOHHbiH

xapaKTepncTHKa no/jcHCTeM.
18.ynpaBJieHHe npoijeccaMH noflroTOBXH H Bbinycxa My3bixajibHOH

nocTaHOBKH: cneijH<J)Hxa H npo6jieMbi.
19.ynpaBJieHHe nponeccaMH axcnjiyaTaijHH My3bixajibHbix nocTaHOBOK:

HcnojiHHTenH H 3pHTejib.
20.BO3MO)KHbI JIH B HCKyCCTBe o6beXTHBHbie OHeHKH? OljeHKa KOHpepTa

06maanpopecc xax cHCTeMa.

3pHTejIHMH.
21.KyjibTypHaa nojiHTHKa B c<j)epe My3biKajibHoro HcxyccTBa: CMeHa

xoHijemjHH.
22.Cneu;H4)HKa TBopnecxoro npoijecca H ocHOBHbie TpeSoBaHHe, KOTOPMM

flOJDKHa OTBenaTb CHCTeMa ynpaBJieHHe opraHH3ai*HeMH HcnojiHHTejibCKHx HexyceTB.
23.CneijH(J)Hxa ynpaBJieHHe TBopnecxHMH xomiexTHBaMH. CoraacoBaHHe

HHTepeCOB TBOpneCKHX KOJIJieKTHBOB.
24.EflHHOHaHajiHe B TeaTpe. OyHXijHH pyxoBOflHTejie TeaTpa. ABTopHTapHoe H

fleMOKparaHecKoe ynpaBJieHHe cneHHnecxHM KOJIJICKTHBOM.
25.0praHH3anHH HCnOJIHHTeJIbCXHX HcxyccTB H ropofl: HHTepecbi, HX

corjiacoBaHHe, npoSeeMbi B3aHMOOTHOineHHH.
26.0praHH3au;HH HcnojiHHTejibCKHx HcxyccTB H HX ynpê HTejib. ynpaBJieHHe

nponeCCaMH C03flaHHe H (JiyHXIJHOHHpOBaHHe OpraHH3ai^HHMH HCnOJIHHTeJIbCXHX
HCKyCCTB.

27.0praHbi ynpaBJieHHe opraHH3an,HaMH HcnojiHHTejibCKHx HcxyccTB
HanHOHajibHO-TeppHTopnajibHoro H (jieflepajibHoro ypoBHe: ocHOBHbie (JjyHKijHH.

28.HTO TaKoe coijHajibHbiH MapxeTHHr?
29,OaHApeH3HHr: co^epacaHHe H Hcnojib30BaHHe
30.yneT H OTneTHOCTb B ynpeecflemiex KyjibTypbi.
31.CeTeBoe njiaHHpoBaHHe xax MeTOfl no^roTOBXH H peajiH3ai^HH TBopnecxoro

npoexTa.
32.HHcJ)opMaHHOHHoe H opraHH3aijHOHHoe oSecneneHHe <J)aH,zjpeH3HHra.
33.Eio,zpxeTbi TBopnecxHx npoexTOB H xyjibTypHbix nporpaMM (cMeTbi pacxonoB

H flOXOflOB).
34.MoTHBanne SnaroTBopHTejibHOCTH B ccjiepe xyjibTypbi.
MapxeTHHr, PR H c<])epa HcnojiHHTejibcxHX ncxyccTB.
35.CnoHcopcTBO, naTpoHaec H 6jiaroTBopHTejibHOCTb. MOTHBM H (jiopMbi

coTpyzjHHHecTBa, npo6jieMbi pa3BHTHe.

Paâ eji 3. PECyPCHOE OEECIIEHEHHE IIPOrPAMMbl

3.1. YHe6HO-MeTOflHHecKoe oGecneneHHe nporpaMMbi
OGynaiomnece oSecneneHbi HHflHBHflyajibHbiM HeorpaHHHeHHbiM flocTynoM x



4>0H^aM 3JieKTpOHHbIX 6n6jIHOTeHHbIX CHCTeM PoCCHHCKOH aKafleMHH My3bIKH HMeHH

rHecHHwx, co,aep}KamHx H3^aHH« yneSHOH n ŷ e6H0-MeT0flHHecK0H jiHTepaTypbi no
TeMaraKe ^aHHoro xypca.

OcHOBHan JiHTepaTypa.
1. Top^HH B. 3. CopnajibHaa nojiHraxa n copnajibHUH MapiceTHHr.-CTI6.,

1993.
2. /Ipyicep II. <J). 3aflann MeHe,zpKMeHTa B XXI Beice.-M., 2000.
3. KoMMepnecKaa H HeKOMMepnecKaa ^eaTejibHOCTb B copnajibHon c<j)epe. -

M., 1995.
4. MecKOH M., AjibSepT M. , Xe^yopn O. OCHOBBI MeHe^mieHTa. -M.: ,ZI,ejio,

1992.
5. KoTJiep O. OcHOBbi MapxeTHHra. -M., 1991.
6. O'lIIoHeccH JJ >.K. IIpHHpHnbi opraHH3apHH ynpaBjieHHn (JwpMOH. - M.:

^ejio, 1994.

PeKOMieHayeMaH JiHTepaTypa (flonojiHHTejibHaa).

1. AHCO(JHJ) H. HoBaa CTpaTenw. -CII6., 2009.
2. Ee3rHH H .JJ, . OpramoaiiHOHHbie npoOjieMbi My3biKanbHoro TeaTpa -

KneB,2003
3. Enp^cemoK T. M„ MapxoB A. II. OCHOBM peraoHanbHOH KyjibTypHoii

nojiHTHKH (^opMHpoBaHHe KyjibTypHo-flocyroBbix nporpaMM.-CI16., 2002.
4. Enp^KemoK T. M„ MapxoB A. JI. Pa3pa6oTKa peraoHajibHbix nporpaMM

KyjibTypHOH ^eHTejibHocTH.-CU6., 2009.
5. EnpxceHioK T. M„ MapxoB A. n. OCHOBBI copnoKyjibTypHoro

npoeKTHpoBaHna. -CII6.. 2008.
6. KyjibTypa H BJiacTb. MaTepnanbi poccHHCKO-aMepHKaHCKoro ceMHHapa. -

cm., 2004.
7. KyjibTypHaa nojiHraxa POCCHH. HCTOPHH n coBpeMeHHoexb.-M., 20016.
8. KyjibTypHaa nojiHTHKa n xyflOJKecTBeHHaa HQOHB.-M., 2017.
9. TocyAapcTBeHHbie opraHH3apnn c(J)epbi xyjibTypbi CaHKT-IIeTep6ypra. -

Cn6, 2009
lO.IIeTpoB B.M. IIporH03HpoBaHHe xyzjojKecTBeHHOH xyjibTypbi. -M., 1991.
1 l.PyOHHUiTeHH A.^. BBeflemie B 3KOHOMHKy ncnojiHHTejibCKoro ncxyccTBa. -

M.,2003.
12.COKOJIOB K.E. CopnajibHaa 3(|)4)eKTHBHOCTb xyfloxcecTBeHHon xyjibTypbi. -

M., 2009.
13.Cy6KyjibTypbi H OTHOCBI B xy^oKecTBeHHon >KH3HH.-CF16., 2017.
14.Xŷ o>KecTBeHHaH KyjibTypa n pa3BHTHe JIHHHOCTH. -M., 20015.
15.)KH,IJKOB B.C., COKOJIOB K.E. HcxyccTBO H oSmecTBO. -CI16., 20014.



3.1. MaTepHajibHO-TexHHHecKoe o6ecneHeime nporpaMMbi

HaiiMciioBaHtie
cnemia.iHiiipoBaHHbix

ayjmopHH, KaGinicTOB,
jiaSopaTopHti

HaHMeHOBaHHe o6opy/ioBaHHH,
nporpaMMHoro o6ecneneHHHBil l iHHHIHH
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AyjJHTOpHH JIcKumi KoMtibwmep, MyjibmuMeduuHbiu npoenmop,
japan, duHOMUKu:

1.MHOrO(j)yHKLlHOHa^bHOe yCTpOHCTBO
(npHHTep-cfjaKc-cKaHep)

MOy Xerox WC VersaLink
C7020/7025/C7030

2.npoeKTOp BenQ W750 (DLP DC3 DMD;
720P HD Ready projector; Brightness 2500
ANSI; High contrast ratio: 13000:1; 1.2X
zoom (1.31 - 1.57); Noise 30dB (eco); 10W
speaker; HDMI 1.4ax 2; Audio out; brilliant
color; 3D via HDMI ; carry bag

3. nopTaTHBHblH KOMIIblOTep JiflSl
npe3eHTauHH. Dxpan 15,6 AMB, 03Y 4 r6.,
Bluetooth, Wi-Fi

4. 3xpaH Ana npoeicropa (200x200 CM.)
5. HHTepaKTHBHaa AOCKa SMART Ha ocHOBe

onTHHecKoil TexHonorHH DViT (})opMaTa 4:3
(77", 157x117 CM) C nporpaMMHbiM

obecneneHHeM SMART Notebook 18.

KoivinbioTepHbiif K.iacc IIpaKTHHecKHe
iailHTIIH

Ko.unbtomepbi, SCADA-naaembi iFIX,
GENESIS32

CocTaeHTejiH nporpaMMbi:
B.C. U,biu,biH -KaHflHflaT TexHHHecKHx Hayn, npocfieccop;
C.B. PyHHMCKaa - PyKOBÔ HTejib LJempa HenpeptiBHoro o6pa30BaHH« n noBbiineHHa

KBanH^HKaiiHH TBopnecKHX H ynpaBJieHHecKHx xâ poB B ctjiepe KyjibTypw, KaH^HflaT
ne^aroraHecKHx Hayx, npo<J)eccop.
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