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|. Henu 1 3a0a4m AMCUMIIINHBI
Ienabl0 n3yyeHns TUCUMIUIMHBI «YIIPABICHHUE YEJIOBEYECKHMH PECYpPCaMHU
KOMIIAaHUW» TIOATOTOBKA BBINYCKHUKOB K OpPraHU3allOHHO-YyIPaBIECHYECKOU,
MPEANPUHUMATEIBCKOH U HMHPOPMALMOHHO-AHAIIMTUYECKON JEATEIbHOCTH B
KaueCTBE UCITOJTHUTENEN WIN PYKOBOAUTENEH MIIAIIETO YPOBHS.

3aaauu TUCIMIUINHEL:

e (QopMHUpOBaHHUE TCOPETUUECCKUX 3HAHUHN, TPAKTUUECKUX HABBIKOB U

COBPEMEHHBIX

® MCTOAOB HCCJICOOBAaHHA B o0JacTn YIIpaBJICHUA IICPCOHATIOM;
® HN3YYCHHC HaHpaBJICHI/Iﬁ OCYHICCTBIICHUA K&I[pOBOfI ACATCIBHOCTHU U

¢ TIJIaHUPOBAHHUA HaiMa COTPYAHUKOB,

® U3y4YeHHUE COBPEMEHHBIX METOJIOB HaliMa u 0TOOpa MepcoHalia B OpraHu3aluio;

® [I0ArOTOBKA CTYJIEHTA K MPOPECCUOHAIILHONW OpraHU3allMOHHO-
YIPAaBIEHYECKOW, MPOEKTHO-AaHAIMTUYECKON U KOHKPETHO-HCCIIEI0BATENBCKON
NeSITEIbHOCTU B cpepe ynpaBieHUs IEPCOHATIOM.

I1. TpeGoBaHus K YPOBHIO OCBOEHHS COEPKAHMS TUCUMILIAHBI

I/I3y‘{€HI/I€ AUCHUIIIMHBI HAIIPABJICHO HA (bOpMHpOBaHI/IG YHUBCPCAJIbHBIX
141 O6Hl€HpO(1)€CCI/IOHaHLHLIX KOMHCTCHHHﬁ, CITOCOOHOCTH ¥ TOTOBHOCTH CTyACHTA:

Komnerennuu Nuaaukaropsl JOCTHKEHU S
KOMIIeTeHIIU

VK-1. CriocobeH 3uamo:

OCYILIECTBIIATh — OCHOBHBIE METO/IbI

KPUTUYECKUHN aHAJIN3
IPOOJIEMHBIX CUTYyaIHi
HA OCHOBE CUCTEMHOTO
M0JIX0/1a, BEIPa0aThIBaTh
CTpPATETUIO JCUCTBUI

KPUTHUYECKOTO aHAJIN3a;
—  METOJOJIOTUI0 CHUCTEMHOTO
oaXoja.

Ymemu:

— BBISIBIISITh npoOIeMHbIE
CUTyallUW, MCIOJb3ysl METOJbI
aHayiM3a, CHHTE3a U a0CTPaKTHOTO
MBILIJIEHUS;

— OCYIIECTBIISITh NOUCK PELIEHUN
POOIEMHBIX CUTYallMii HA OCHOBE

JICVCTBU, DKCIIEpUMEHTAa U
OTIbITA;

— NPOU3BOAUTH AHAJIM3 SIBICHUN U
oOpabaThIBaTh MOJIy4YECHHBIE
pe3yabTaThI.

Braodemy:

— TEXHOJOTHSIMU BBIXOAA U3
pOOJIEMHBIX CUTYyaLuH,

HaBbIKAMU BBIPAOOTKU CTpaTeruu




JICUCTBUI;

—  HaBbIKAMU  KPUTHUYECKOTO
aHaJIn3a.

VYK-3.Cnoco0eH opranus3oBaTh U 3nams:

PYKOBOJIUTH pabOTOil —obmue Gopmbl opraHu3aluu

KOMaH 1bl, BbIpaOaThIBas
KOMaHJIHYIO CTPaTETUIO0
TUIST JOCTH KEHUS
MOCTaBJICHHOMU LU

ACATCIIBHOCTH KOJIJICKTHBA.

Ymemu:

—Yy4UTHIBATH B CBOEH
COLIMAJIbHOU 151
npodeccuoHaIbHON

ACATCIIbHOCTU MHTCPCCHI KOJIJICT .

Braoemw:
—HaBBIKAMHM ITOCTAHOBKH IIEJIA B
YCIIOBUSIX KOMaHJI0W paOOTHI.

OIIK-4.
COOCTBEHHYIO
paboty, oTOMpaTh W
uHboOpMaIINIO,  HEOOXOAUMYIO
OCYIIIECTBIICHHSI

Cnocoben IUTAHUPOBATH

HAYYHO-HCCIIEI0OBATEIBCKYIO
CHCTEMaTU3UPOBATh
s ee

3nams.

— npaBuia CTPYKTYPHOI
OpraHu3aIMy HAYYHOTO TEKCTa;

— byHKIIIU pa3aenon
HCCIIEIOBATEILCKOM PaOOTHI.

Yuemn:

— ¢hopMyIUpOBATh TEMY, IIEb U
3aJIa4M MCCJIEJOBAaHUS;

— CTaBUTh MPOOJIEMY HAyIHOTO
HCCJICJIOBAHUS

— BBIIBISATH TPEAMET U OOBEKT
HCCJICIOBAHHUS.

Braoemuw:
OCHOBAaMH  KPUTHUYECKOTO
aHaJIM3a HAYYHBIX TEKCTOB.

I1l. O0béM quCUMIIMHBI, BUBI Y4e0HOI pa0oThl U OTYETHOCTH

O6mass Tpyao€MKOCTb  JUCITUTLIINHBI

COCTaBJIACT

3  3a4éTHBIX €OUHMUIL.

JluciuruiiHa BXOAWT B YacTh y4deOHOro TuiaHa, (GOpMHUPYEMYHO YyYaCTHUKAMHU

00pa3oBaTeILHBIX OTHOIIICHHUH.

Bunapl yueoHoM 3a4yETHbIE KonunuectBo dopMa KOHTPOJISt
paboThI € IUHHULIBI aKaJeMHYECKHUX (mo cemecTpam)
4acoB 3a4€T DK3aMEH
Oo6mas 3 108 - 3
TPYJIOEMKOCTD
AyauTopHbIe 34
3aHATHS

OO0mast TPyIOEMKOCTh JIUCIUIIIMHBI

BKJIIOYa€T B ce0sd ayJauTOpHYIO

(yuebHy10), CaMOCTOSITENIbHYIO padO0Ty, a TAK¥Ke BUJIbl TEKYILIEH 1 MPOMEKYTOUHOM




arrectauuy. /[ucummuimHa «YIpaBieHHE 4YEJOBEYECKMMHU PECYpCaMH KOMIIAaHUU»
U3y4aeTcs B TEUEHHUE 3 ceMecTpa BTOPOro rofa 00y4eHHUs.

V. Conep:xkanue nucuuniaunbl. TpedboBaHus K TeKyueid 1 NpoMe:KyTOYHOM

aTrecTamuu
4.1. Conep:kanue QMCUUIIHHBI

Ne HaumenoBanue Bcero KonrakTHas pabora CamocrositeasHas | KourpoJsb
n/n paszaena yacoB | Jlekuuu | Cemuuapel | padora CTy/leHTOB
AUCHUIIIIMHBbI
1. | Cucrema 36 14 - 17 9
ylpaBJieHHs
YeJI0BCUECCKUMH
pecypcamu
2. | ®opmupoBanune 36 10 - 15 9
YeJI0BCUECKHUX
pecypcoB
3. | Mcnoab3oBanue u 36 10 - 15 9
pa3BuTHe
YeJI0BCUECKHUX
pecypcoB
4.2. Conepxxanue pa3iejioB IMCHUIIHHBI
Ne HaumenoBaHue Conep:xanne pasaena
n/n pa3jaeJia
AUCUMILTHHBI
Cucrema Tema 1. PazBuTHe npeactaBieHuil 0 YEI0BEUECKOM
ylpaBJieHUs! dakTope B yrpaBIeHYECKUX HayKaxX
1. desioBeyecKUMH Tema 2. KopnopatuBHas KyJIbTypa OpraHu3alun
pecypcamu Tema 3. CTpykTypa U OCHOBHBIC (DYHKITUH CITYXKO
YOPAaBJICHUS YEJIOBECUYECKMMHM peCcypcamMu M HX
ABOJIIOLUSA
Tema 4. ®opMupoBaHue CTpaTeruii U MOJUTHKUA B
00J1aCTH YEJI0BEYECKUX PECYPCOB
2. ®opmupoBaHuUe Tema 1. PerHoK Tpyna: moHsTre, QyHKINHA U
YeJI0BEYEeCKUX MEXaHH3M JI€UCTBUS
pecypcoB Tema 2. ®opMupoBaHHE YEIOBEYECKUX PECYPCOB

Tema 3. Aganranus nepcoHaia



4. Hcnoab3zoBanue u  Tema 1. Mcnonp30BaHnE 4ETOBEYECKUX PECYPCOB

pa3BuTHe Tema 2. Pa3BuTre 4ea0Be4eCKUX PECYPCOB
YeJI0BEYEeCKHUX Tema 3. UnHOBanuu u odecrieyeHne NoaaepKKH
pecypcos nepcoHaa

Tema 4. YpaBneHue NoBeIeHUEM IIEpCOHANA
Tema 5. Ouenka >ppeKTUBHOCTU YIPABICHUS
4eJI0BEYECKUMHU peECypcamu

Paszpgen 1. Cucrema ynpasiieHus: YeJI0BEYEeCKUMHU pecypcaMu

Tema 1. Pa3Burue mnpeacTaBjaeHUil 0 4ejoBeYeckoM (akrTope B
yIpaBJIeHYECKHUX HAYKaX

YenoBeyeckue pecypchl Kak o0O0beKkT ympasieHusa. Dunocodus ynpapieHUs
YEJIOBEUYECKUMH pECypcamMu. DBOIIOLMS IPEICTABICHUN O POJH YEIOBEYECKOTO
¢dakTopa B yrpaBieHUU. Pa3BuTre KOHIIETIINI KaJpOBOrO MEHEKMEHTA

Tema 2. KopnopaTuBHasi KyJIbTypa OpraHu3annu

KopnopatuBHas  KynbTypa:  CYIIHOCTb, OCHOBHBIE  IOHSITHS,  CIOCOOBI
kinaccupukanuu. DPopMupoBaHHE KOPHOPATUBHOM KYJIBTYpbl B OpraHU3aIiH.
3HaueHUE KOPIOPATHBHOM KyJIbTYPbl BO B3AMMOOTHOIIEHUAX CO CTEHKXOIAEpAMU
Tema 3. Crpykrypa M OCHOBHbIe (YHKIUM CJOYy:XK0 ynpaBJieHHs
YeJI0BeYeCKUMHM pecypcaMu M UX IBOJIIOIUA

XapaKTepUCTUKA OPraHU3aLMOHHBIX CTPYKTYp YHOpaBieHUsA. THUIIBI CTPYKTYp
CIy’)k0 yIpaBJIeHHs YEIOBEYECKUMHU pPECypcaMd B COBPEMEHHBIX YCIOBUSX.
OyHkIMu  cnyk0  ynpaBlieHMs  4yeloBedeckumMu  pecypcamu.  Kaaposoe,
MH(POPMAIIMOHHOE, TEXHHYECKOE M TPaBOBOE OOECIEYEHUE CUCTEMBI YIpPaBICHUS
YEJI0BEUYECKUMH PECYpPCaAMHU

Tema 4. @opmMupoBaHue CTpPaTeruii M NMOJUTHKU B 00J1aCTH 4YeJIOBEYECKHX

pecypcoB
Crtpaternueckoe  ympaBlIeHHE  4YeloBedeckuMu  pecypcamu.  OCHOBHBIC

HAIPaBJICHUS] U THUIBI KAaJAPOBOM MONUTHKU. DTambl (HOPMHUPOBAHUS KaJPOBOM
MTOJIUTUKU

Paznen 2. ®opMuUpoOBaHHUE YeJI0BEUYECKUX PECYPCOB

Tema 1. PoiHOK Tpyaa: moHsitue, QyHKUMUA U MEXaHU3M JACUCTBUA
Cnpoc u nipeyiokeHne Ha pblHKe TpyAa. [locpenHuku Ha peIiHKE Tpyaa
Tema 2. ®opMupoBaHHE YeJI0BEYECKUX PECypCcoOB
[InanupoBaHre TOTPEOHOCTH B YEJIOBEYECKUX pecypcax. HabGop u oTdop
nepcoHana. Jransl 0Toopa nepconana. CoBpeMeHHbIE BUABI U (HOPMBI 3aHITOCTH
Tema 3. Axanrauus nepcoHaja

HanpaBnenunss u Buabl amantanuu. YNOpaBJICHHWE TPYAOBOW aJlanTaiuei.
Ouenka  3ddeKkTuBHOCTU ajanTalyH. [Ipeononenue CONPOTHUBIICHUS
OpraHU3alMOHHBIM U3MEHEHUSIM.



Paznen 3. Ucnosib30BaHNe U Pa3BUTHE YeJI0BEYECKUX PECypCcoB

Tema 1. Ucniosib30BaHUE YeJI0BEYECKUX PeCYpPCOB

OcHOBHbIE TOAXO0Abl K (OPMUPOBAHUIO CHUCTEMBI MOTHUBAIIUU TPYAOBOTO
noBeieHus. @OpMBI U CUCTEMBI OIUIaThI TpyAa nepcoHana. OueHka nepcoHana
Tema 2. Pa3BurTHe 4e/ioBeUeCKHX PecypcoB

HanpaBnenus: pa3Butus yenoBeueckux pecypcoB. O0yuenue nepconana. Meroasl
oOydeHus. YnpaBiieHHe 1eJI0BOM Kapbhepoil. DopMupoBaHue KaapoBOro pe3epna
Tema 3. UHHOBauuu u odecneyeHne NOAAEPKKH MEPCOHAJIA

VYnpaBneHnrue MHHOBALMSMU B KaJpoBBIX cucrteMax. ObecrneueHune 0€30MacHOCTH
YeJnoBeUYeCKUX pecypcoB. ConuanbHas 3a1uTa nepcoHana

Tema 4. YnpasjieHne noBeJAeHUEM MEPCOHAIA

Ctpecc-MeHEeKMEHT B OpraHu3aliuu. YnpaBiieHne KOHPIUKTaMu

Tema 5. Ouenka 3(p(peKTUBHOCTH YNIPABJIEHUA YeJIOBEYECKUMHU pecypcaMu

4.2. ®opMbl TeKylIeH U MPOMEKYTOYHOM aTTecTANNM

@®opMOil MPOMEXKYTOUHOTO KOHTPOJS SBISIETCS SK3aME€H B KOHIE 3
cemecrpa.

TemarTuka pedeparos

. CoBpeMeHHbIe MpoOJIeMbl YIIPABICHUS YEIOBEYECKUMH PECYPCAMH.

. Mexanu3M (pyHKIIMOHMPOBAHUS PhIHKA TPy/Aa.

. BHyTpudupmeHHbie poIHKY TPY/IA.

. 3aJ1au TOCYJapCTBEHHOI'O PEryJIMPOBAHUE PHIHKA TPYA.

. 3a7auu coOIMaIbHOM 3alIUThI B TPYI0BOU cepe.

. Bynymas npodeccus, cnenuanabHOCTb, KBaTU()UKAIIHS.

. Metonuka hopMupoBaHUs KaapOBOU IMOJUTUKH OpraHU3aIUH.

. MeToibl perynupoBaHusl TEKy4ECTH IIEPCOHAIA.

. Boripockl, KOTOpbIE pemaroTcs C HOMOILBIO KaIpOBOr0 MIIAHUPOBAHUSI.
10. MeToabl KaJpOBOTO MJIaHUPOBAHUS.

11. [TonoxxurenbHbIE U OTPULATEIBHBIE CTOPOHBI PA3HBIX METOAOB OLICHKH
IIEpCOHAaJa.

12. TocTOMHCTBA U HEJOCTATKH TECTUPOBAHUS KAK METOJIa OLIEHKU KaH/IUATA.
13. Bompocsl KaipoBBIX cOOeCeq0BaHMUIA.

14. Coneprxanve TUYHON KapTOUYKH paOOTHHKA.

15. JlocToMHCTBa ¥ HETOCTATKH CIIOCOOOB MPOBEPKH OIIEHOYHOM WH(POpPMAITUH.
16. ITosmoxkHUTENBHBIE U OTPULIATENBHBIE CTOPOHBI UEHTPAIU3ALNU U
JNELEHTPATU3AUN TOJTHOMOYHH.

17. IlpuHUHNBI NPOSKTUPOBAHUS HOAPA3ACICHUM.

18. [IpuHUMIBI MPOEKTUPOBAHUS PAOOUUX MECT.

19. IlpyuHUMNOBI paliMOHATM3ALINWN YIIPABIECHUYECKOTO TPY/Ia.

20. IIpaBriia BHYTPEHHETO pacHoOpsAKA.

21. HarpaBlIEeHHOCTb JINUHOCTH PYKOBOJIUTENS.

22. CriocoObl (hopMUpPOBaAHUSI KOMAH/IBI.
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23. Omnune aIMUHUCTPUPOBAHUS U JTUAEPCTBA.
24. OCHOBBI BJIACTH U IIOJYNHEHHUS.
25. IlprunHBI HapyLIEHUS TPYIOBOM JUCHUTUIMHBI
26. Ponp Ka)Xoro 3JeMeHTa OpraHu3allMOHHOM KYyJIbTYpPBI B YIIPABICHUHU
IIEPCOHAJIOM.
27. Ilpu3Haky OpraHU3alMOHHON KYJIbTYpbl y4€OHOTO 3aBEICHUS.
28. YcioBrs NpUMEHEHNS Pa3HBIX CTUJIEH PYKOBOJCTBA.
29. Bb16op MeT0/10B MOTHBALIMU TIEPCOHAA.
30. [TpuuuHbBI CONMPOTUBIECHUS OPraHU3aLMOHHBIM U3MEHEHUSM.
31. XapakrepucTrka 3TaroB ayguTa epcoHaia.
32. XapaKTepucTHKa METOJIOB ITPOBEJAECHU ayIUTa IIEPCOHANA.
33. Undopmanus 1is mpoBeleHUs ayAuTa nepcoHana
V. YueOHO-MeTOAUYeCKOEe U HHPOPMALIMOHHOE o0ecTieyeHHe JUCIIUIINHBI.

Kaxnapiii oOywaromuiicsi oOecrieueH WHIWBUYaJIbHBIM HEOTPAHUYEHHBIM
JIOCTYTIOM K JICKTPOHHO-OMOJIMOTEYHOM cucTeMe, coaiepKalieii u3ianus yueOHoH,
y4eOHO-METOUYECKOM JTUTEPATYpPhl 10 OCHOBHBIM H3y4aeMbIM JIUCIUIUIMHAM U
chopMUPOBAHHOW Ha OCHOBAHHUH MPSIMBIX JIOTOBOPOB € MPaBOOOIa aTEISIMHU.

a) OcHoBHas JuUTEpaTypa:

1. VYnpaBnenue mepcoHanoM opranuzanuu. YueOHuk [Tekcr] / mom. pen. A.
Kubanoga; [[Ipemus npaButensctBa PO]. — M.: Uadpa-M, 2017. — 704 c.

2. YmpaBieHHE YeJIOBEYECKUMH PECypCcaMHt : yUeOHUK U MPAKTUKYM JJI1 BYy30B
/ O. A. Jlanmmosa [u ap.] ; mox obmei penakmued O. A. JlammoBod. —

MockBa : WM3parensctBo IOpaiit, 2021. — 406 c. — (Beicuiee
obpazoBanue). — ISBN 978-5-9916-8761-4. — TekcT : »IeKTpOHHBIN //
O6pazoBarenbHas miaThopma Opaiit [caiiT]. — URL:

https://urait.ru/bcode/468825 (nara ooparnenus: 31.08.2021).

3. YmpaBieHue ueloBEUECKHMMHU pecypcaMu : ydeOHuK s By3oB / U. A.
MakcumriieB [u np.] ; mox peaakuueir M. A. Makcumuesa, H. A. T'openoga.
— 2-e m3., nepepad. u mon. — Mocksa : M3gatensctBo HOpaiit, 2021. —
467 c. — (Bricmiee obpaszoBanne). — ISBN 978-5-534-99951-8. — Texkcr :
anekTpoHHbI // OOpa3oBarensHas miatdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/468655 (nara obpamenus: 31.08.2021).

0) JlonosiHuTEILHAS JIUTEpATYpa:

1. Tapacos, A. H. Ilcuxonorusi KOpnopaTUBHOIO MOIIEHHUYECTBA : YUYEOHUK
u npaktukym st By3oB / A. H. TapacoB. — Mocksa : M3matenbcTBO
Opaiit, 2021. — 320 c¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
01053-4. — Texcr : snextponrHbIi // O0pa3oBaTenbHas mwiathopma FOpaitt
[carit]. — URL: https://urait.ru/bcode/469367 (mara oOparcHuS:
31.08.2021).

2. Kopneituyk, b. B. PeiHOK Tpyna : yaeOHuk mis By30B / b. B. Kopueituyk. —
2-e u31., uctp. u aomn. — Mocksa : M3garensctBo FOpaiit, 2021. — 263 c.



— (Briciee ob6pazoBanue). — ISBN 978-5-534-07391-1. — Tekcr
anexkTpoHHbI // OOpa3oBarenbHas mnatdopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/467888 (nara odpamenus: 31.08.2021).

V1. MatepuajbHO-TeXHHYECKOE o0ecnevyeHne TUCIUIINHBI

Peanuzaumst pucuMmiinHbl «YTpaBl€HUE YEJIOBEYECKHUMH peCcypcaMu
KOMITAaHUW» OOECIEeYMBAETCS JOCTYIIOM Ka)XJOro CTyAeHTa K 0a3aM JaHHBIX U
O6ubnmoTeuHbIM QoHnaM. Bo Bpems caMoCTOSTENbHONM NOATOTOBKU O0yUYaroIuecs
JOJKHBI OBITh 0OECTIeYeHbl JOCTYIIOM K ceTH MHTepHer.

[Ipu mpoBejeHUN 3aHATUN UCIIOJB3YETCS ayAUTOPHUs, 00OPYAOBAaHHAS MPHU
HEOOXOJIMMOCTH MPOEKTOPOM JJi 0TOOpaxkeHus: mpeseHTtanuii. Kpome Toro, mpu
OPOBEJCHUU JIEKIMM W MPAKTHUYECKUX 3aHITHH HEOOXOJIHMM KOMIIBIOTEp C
YCTAaHOBJIEHHBIM Ha HeM Opay3epoM M MpOrpaMMHBIM OO€CleueHueM s
neMoHcTpaiuu npeseHtanui (Power Point u nip.).

st caMocToATeNnbHOM paboThl ¢ MeauaMaTepualaMi KaXJAOMYy CTYACHTY
TpeOyeTCsi MepCOHAIbHBINA KOMIBIOTEP WM IJIAHIIET, IIUPOKOMOIOCHBIN TOCTYI B
cetb MHTepHer, Opay3ep mocieaHeil Bepcuu, yCTPOMCTBO JJIsi BOCHPOU3BEICHUS
3ByKa (IMHAMUKH, KOJIOHKH, HAYIIHUKHU U Ap.).

OOpazoBaTenbHOE YUPEKIACHUE OCHAIICHO ayJAUTOPUSIMHU CO CTOJIAMHU,
IPOEKTOPOM JIJIsl Tpe3eHTAui U OMOINOTEYHBIM (DOHIIOM.

METOINYECKHUE YKA3AHUSA JUIA CTYJAEHTOB

1. KpaTkue MeToAMYeCKHEe PEKOMEeHIAIUH

OcBoeHue CTyJAEHTaMU y4eOHOoMI JVCUUTLTAHBI «YupasieHue
YeJIOBEYECKUMH PeCypcamMu KOMITAHUU» BKIIIOYAET B ce0s M3ydeHHUE JIEKIIMOHHOTO
MaTepuana, YKa3aHHBIX B Y4eOHOH mporpamMme, BBICTYIUICHHSI CTYACHTOB C
JNOKJIaJaMU T10 3aIaHHBIM TEMaM.

JIns OoCBOEHUS [HUCHUIUIMHBI «YTPaBICHUE YEJIOBEUYECKUMHU pecypcamu
KOMITAaHUW» MCTIONB3YIOTCS CIIEAYIOIINE CPEJCTBA O0ydeHUs: padodas mporpamma
Kypca «YTIpaBjIeHUE YETOBEUECKUMH PECYPCAMU KOMIIAHUW», KOHCIIEKT JICKLIUH.

Peanuzamus  gucuuIuinHEbl BO3MOXKHAa € IIOMOLIBKO  NPHUMEHEHMS
AJIIEKTPOHHOTO 00Y4YEHUS, TUCTAHIIMOHHBIX 00pa30BaTEbHBIX TEXHOIOTHI. BriOOp
oOpazoBaTeabHOM TUIATHOPMBI I peanu3alliid JUCHUIUINHBI YCTaHABINBACTCS
COOTBETCTBYIOIIUM JIOKAJIIbHBIM aKTOM AKaJEMHUH.

2. Oprann3anysi CaMoCTOATEJILHOM Pa0d0ThI

CamocrosiTenbHas paboTa OCYIIECTBISACTCS CTYACHTAMH BO BHEAYAUTOPHOE
BpeMmsi. OCHOBHas Ie€Nb CaMOCTOATENHFHOW pPabOTHI CTYACHTOB 3aKIIOYAcTCS B
OoJiee ri1y0OKOM OCBOCHHMH MaTepuaia, M3y4aeMoro Ha JICKIIMOHHBIX 3aHATHSIX.

[lo Temam kypca «YmpaBieHUE YEJIOBEYECKHMMH pecypcaMu KOMIaHUU»
npeaycMoTpeHo HamucaHue pedepara. llenr nHanucanusi pedepara — pa3BUTHE



HABBIKOB CaMOCTOSTEIILHOTO TBOPYECKOTO MBIIICHUS Y MMUCHbMEHHOTO U3JI0KCHUS
COOCTBEHHBIX MBICJIEH.

3. MartepuaJibl 10 peaju3alliy KOHTPOJIsI

DK3aMeH MO0 JUCUUIUIMHE «YTIpaBJIEHUE YEOBEYECKUMHU pPecypcaMy KOMIAHUU»
MIPOBOJSITCS B YCTHOM (popMe 1o OmieTam, KakJblil U3 KOTOPBIX BKIIOYAET B ce0s
JIBa BOIIPOCA IO MPOHJEHHOMY MaTepHaiy.

IK3aMeHAllMOHHbIE OUJIEThI
buaer Ne 1
1. Bospacranue poyin 4elaoBe4YECKOro (hakTopa B YIPABICHHH B YCIOBHUSIX
MOCTUHAYCTPUAILHOTO OOIIECTBA.
2. TpynoBsie pecypchl U UX Ka4ECTBO.
buaer Ne 2

-

. Teopuu peiHKa Tpy/a.
2. Teopuu 3aHATOCTH.
bBuser Ne 3
1. Mexanu3m (yHKITMOHUPOBAHUS PhIHKA TPya.
2. Knaccuduxkanusi ppIHKOB Tpyaa
buier Ne 4
1. 3ansTocTs U 6e3pabdoTuria.
2. [lonuTrka rocyapcTBa Ha PbIHKE TPYJla U B 00JIaCTH 3aHATOCTH HACEICHHUS.
buaer Ne §
1. 3akoHOo#aTeNbHBIE OPraHbl BIACTH U UX YYaCTHE B YIPABICHUU TPYIOBBIMU
pecypcamu.
2. KampoBas monuTHKa OpraHu3alldd W YOPaBICHHE YEJIOBEUECCKUMU
pecypcamu.
buser Ne 6
1. Ienu ympaBieHUS YEIOBEUYECKMMH pecypcaMM B CHUCTEME Iielien
OpraHu3aIuu.
2. Crpaterusi oOpraHu3allid W CTpaTerusi YyOpPaBICHUS YEIOBEYECKHUMU
pecypcamu.
buser Ne 7
1. IIpuunHBI CONMPOTUBIECHUSI OPraHU3ALUMOHHBIM HU3MEHEHUSM U CIOCOOBI UX
IPEO0JI0ICHUS.
2. KanpoBoe obecrnieueHrne CUCTEMbI yIPABICHUS YEIOBEUECKIUMH PECYPCAMH.
buier Ne 8
1. HNudopmanronHoe oOecreueHne CUCTEMBI YIPABICHUS YEIOBEUECKUMHU
pecypcamu.
2. Texnuueckoe oOecleuyeHUE CHUCTEMBI YIPABJICHHUS  YEIOBEUYCCKUMU
pecypcamu.
buser Ne 9
1. I[IpaBoBOE OOECIIEUEHNE CUCTEMBI YIIPABIICHUS YEJIOBEUECKUMU PECYPCAMU.



2. HopMatuBHO-METOAMYECKOE  OOECIEUEHHE  CUCTEMBbI

YeIIOBEUYECKHUMH PECYPCaMH.
Buuer Ne 10
1. JlenoBas orieHKa epcoHaia U €€ OCHOBHbIE (PYHKIIHU.
2. Habop nepconana.
Buuer Ne 11
. UcTOYHMKY TIOTTOTHEHUS KaJpOB U MX OIICHKA.
2. OT6op nepcoHana.

-

Buaer Ne 12

-

. Haem niepconaina.
2. Kputepun kauecTBa nepcoHara.
buier Ne 13

-

. PazBuTHne nepconaina.
2. [Iporecc mpodeccuoHanTbHOT0 O0YUYEHUS U €T0 ITarbl.
buuer Ne 14

yIIpaBIICHUS

1. H€O6XO}II/IMOCTB IMOCTOAHHOT'O PA3BUTHUA U O6y‘{CHI/IH IepcoHalia B yCJIOBUAX

IOCTUHAYCTPUAIBLHOTO OOIECTBa.

2. HO,ZII‘OTOBKa, MEPCIIOATOTOBKA U ITOBBINICHUC KBaJ’II/I(l)I/IKaIII/II/I KaJpoOB.

Bbuier Ne 15
. Pabora ¢ kapoBBIM pe3epBOM PYKOBOJIUTEIICH.
2. ATtecrtanus nepcoHaia.

-

Buaer Ne 16
. [IpodeccuonanpHas kapbepa U ee ITarbl.
2. BuyTpropranusanuoHHas Kapbepa.

buaer Ne 17
. [ImanupoBaHue €I0BOM Kapbephl.
2. YrpaBieHHe JIeJI0OBOU Kapbepoil.

Buier Ne 18

o

|

1. CiyxebH0-podeccuoHaNbHOE TPOIBHKCHHE.

2. Tpe6OBaHI/IH, IMpCABABIICMBIC K JNYHOCTHO-ACJIOBBIM

PYKOBOJIUTES.
bBuiaer Ne 19

Ka4y€CTBaM

1. COHI/IaJ'IBHaH OTBCTCTBCHHOCTD U 9THKAa COBPCMCHHOI'O PYKOBOJIHUTCIIA.

2. Ctunu ympaBIiieHUS.
buier Ne 20
1. Opranuzanus TpyJaa pyKOBOAUTENS.
2. KanpoBelii MOTEHITHAT OpPTaHU3aI[ud U METOJIBI €T0 OIICHKH.

buaer Ne 21
1. CoBpeMeHHBIM pBIHOK TpyJa W YCJIOBHS, HEOOXOIUMBIE IS €ro
CYIIECTBOBAHMS.
2. TpynoBas 1esT€IbHOCTh U €€ OCHOBHBIE XapaKTCPUCTUKH.

Bbuaer Ne 22

1. [Ipou3BOIUTENBHOCTD TPYAA U TPYAOEMKOCTh HPOJYKIIMHU U YCIIYT.



2. DakTophl, BIUAIOIIME HAa MNPOU3BOJUTEIBHOCTh TPyAa U TPYAOEMKOCTh
MPOIYKLIHUHU U yCIyT

buier Ne 23
1. OcHOBHBIE U JOTIOJHUTEIbHBIE PACXObI HA IEPCOHAIL.
2. CounanbHble pacXo/bl U COLMaIbHasi OTBETCTBEHHOCTh OM3HECA.

Bbuier Ne 24
1. Kputepuu 1 nokaszaTesd S3KOHOMUYECKON 3P(HEKTUBHOCTH YIIPaBICHUS.
2. OneHka »KOHOMHYECKOW 3(P(HEKTUBHOCTH IMPOEKTOB COBEPILICHCTBOBAHUS
CUCTEMBI YIIPaBJICHUS YETIOBEYECKUMH PECYPCAMHU.

Buaer Ne 25
1. CoumanbHas 3(p(EKTUBHOCTh NPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI
yIPaBJIEHUS YEIOBEUECKUMH PECYPCAMH.
2. CoBpeMeHHBbIe MPOOJIEMbI YIPABICHUS YEJIOBEUECKUMHU pecypcamMu U MyTH
UX PEIICHHUS

METOANYECKHUE PEKOMEHJIALIUU JJIA ITPEITIOJABATEJIA

JucruiuinHa  «YTpaBlIeHHE 4YEJIOBEYCCKUMH pecypcaMu  KOMIIAaHUH»
OTHOCHUTCS K 4acTH, (POPMHUPYEMOM y4aCTHUKaMH 00pa30BaTEIbHBIX OTHOIICHUN U
U3y4aeTcsl B TEUEHUE OJHOIO CeMecTpa.

OcBoenue Kypca mpoxoauT B (opMme JEKIHOHHBIX 3aHsAThil. ComepxaHue u
CTPYKTypa JIEKIIMOHHOTO MaTepuana COJAepX aT CHUCTEMaTU3UPOBAHHBIE OCHOBBI
3HAHUHW W YMEHUH 10 JIUCHUIUIMHE «YTpaBJICHUE YEIIOBEUCCKUMH pecypcaMu
KOMIaHUW». J{J1 MIUTFOCTpalMy JIEKIIMOHHOTO Kypca MPerno/iaBaTeto HE00X0uMO
UCIIONIb30BaTh TMPOEKTOP HJisi OTOOpakeHus mnpeseHtanuii. Kpome Toro, mpu
NPOBECHNN JIEKIIMM W MPAKTHUYECKUX 3aHATHA HEOOXOIUM KOMIIBIOTEP C
YCTAaHOBJICHHBIM Ha HEM Opay3epoM H TMpOrpaMMHBIM OO€CIeueHUeM s
neMoHcTpaiuu npeseHTanui (Power Point u nip.).

[IporpammHoe obecrieueHne/o0pa3oBaTenbHas mwiaThopma s peaau3aiuu
JTUCITUTUTMHBI C TIOMOIIBIO TPUMEHEHUS AJIEKTPOHHOTO 00yUYeHUs, TUCTAHITMOHHBIX
o0pa3oBaTeIbHBIX TEXHOJOTUN YCTAHABIMBAETCS COOTBETCTBYIOIIMM JIOKATHHBIM
aktoM Axamemun. Kpome Toro, mpemnojaBaTeiqi0 HEOOXOIUM IMEPCOHATBHBIN
KOMITBIOTEP/HOYTOYK, moAkiItoueHHbI K HMaTepHery. CKOpOCTh WMHTEpHETA HE
MeHnee 1 Moaiit B cexynay. KommbroTep 00s3aTensHO H0DKEH OBITH 000pYyIOBaH
BeO-KaMepoil, JMHAMUKaMH U MHKPO(OHOM, Belb Y4YEOHBIA MPOIECC BKIHOYACT
BeOMHApBl W ayIUOKYypchl. Takke pPEeKOMEHAYeTCsS HCIOJIb30BaTh CIEMYIONNE
opaysepol: Google Chrome Bepcuu 55 m Bbime, Mozilla Firefox 36.0 u BpIme,
Internet Explorer 8.0 m Beime. Jlns wucmons3oBanus cepBucoB Google for
Education y kaxmoro mpenojaBareinis AOKEH ObITh CO3JaH KOPIOPAaTUBHBIN €-
mail.

[IpenogaBatento HEOOXOMMMO C€O3/aTh Yy CTYACHTOB MOTHBAIUIO K
OCBOCHHIO Kypca «YTPaBJICHHE UYEJTOBECYCCKUMHU pECypcaMH KOMIIAHUU,
pa3BHBaTh MHTEPEC K TTO3HAHUIO.
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